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Operational Control

1. Thel |cirewtt bas now been in cperation sinve 16 Rovember 1950, 25X1
Bemidts have been falr to goods FUCA receiving Beadquarters and Hesd. |
guarters receiving TUCA falr. With the esception of the &1l porticus 25X1
of the system's squipsent bave been shelen down. Uperating proceduresas wall
as the sigmal plan are working out guite sstisfactorily sod the trend towsrd
*mmmﬁ efficiency and relisbility iz bectming spparent.

2. CTurrenlly, the circult is oparsted by perscnnel from waricus OC Couponents,
i.e. OC-T, 4D, OC-E end S54gral Center. Although intrs-stafl cooperation hes been
axcellent, mmwmmm«nmewmmmmrﬁmm
effort to make the|  |efreuit function efficiently. From  loglesd point of 25X1
view, it becomes ihat an operationsl elemsnt (AD) should asswme respone |
#1b13ity for the cireuit and provide the necessary central control {comani) 25X1
thereby suhancing the possibvility of ivcresasing the cireuit's relisbility.

3. Since cireuil cspemtinnhas settled down to somevhat of a routine,
sctive partlcipation of OC.T personnel should no longer be required. OC-T will
contine wm&wwawmw@wmmmmmm@na 25X1
oult opereticn. I

L. Ve propose that AD pssume responsibility for the Hesdquarters-ECH | 25X1
cimitggnhxmmm Confinmtion ¢f AD's scceptance end concurremce is

25X1

Distributicny |
Orig. & 1 « Addressee ;
1 - TTTZ/Chrono
1 - CT/Chrono
X - OC~E
1 - OC-ED
1.8/
1 - CT/OR/220.h.11
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